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We help people see better
and live better, healthier
lives by providing
Excellent Comprehensive,
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e Clarkson Eyecare was founded in 1979 by
Dr. Lawrence J. Jehling.
e We are the largest eye care provider in the St. Louis
region of Missouri and lllinois.
* Wearea 9 accredited provider with an A+
ratin and 2009 Torch Award winner.
; e

S Clarkson
EVLL&I‘L

//;mmn %77, /




_ r1 Clarkson
E recare

We Offer Complete

Optometry
Ophthalmology
Retina Services
LASIK
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47 Offices

65 Doctors (Optometrists, Ophthalmologists, and
Retina Specialists)

375 Employees

2 State-of-the-Art LASIK —p—
Surgery Centers — = %35533 "

125,000 Comprehensive P
Eye Exams in 2009

And growing....
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Quality Clinical Care

Insurance-Based Transaction Process
State-of-the-Art Lens Laboratory

Manpower Planning

Financial Management

Streamlined in-office Process Focused on the Patient




Only the Best Doctors

Broad Range of Ancillary Test WE
Equipment

Latest LASIK Technology for
All Laser, Custom LASIK

Ongoing Training and
Mentoring

Completed Transition to EMR
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@ Clarkson Evecare
* Internally Designed, Developed and Written e
ractice Management Software
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Electronic Medical Records
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All Encompassing / All Enabling
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Specialts Fhysio 380 Lens Bemefie: $119.00 Fee
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e Robotic Edging
e Quality Levels Enhanced by Using
Six Sigma Process Techniques
*Black Belt on Staff
e Digital Surfacing Technology This
Spring
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e Detailed Organization » Waterfall Analysis of Margin
Planning Process Impact by all Cost Components

e Color-Me-Green Analysis

hld gl
daqgin




e Centralization of All Processes Outside the In-Office

Experience
*The Telephone
eInsurance Verification

*Billing
*Procurement .
Practice “The Clarkson Way” of Patient Care




Clarkson Nation

e Clarkson Nation Website
e “The Minute” Video
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* |Informational Resource
*Employee Tools
eCalendar of Anniversaries &

Birthdays
Monthly Newsletters
eAccess to online software
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*Free Vision Clinics at Herbert *LASIK for the Physically Challenged

Hoover Boys & Girls Clubs EYE CARE *EyeGeneration

and Food Pantry g InfantSEE
FOUNDATION

CLARKSO )N

Mobile Vision Clinic
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