Alan N. Glazier, OD, FAAO

» Shady Grove Eye and Vision Care — Founder/CEO

= Vision Solutions Technologies, Inc. — Founder

* EngineMasters — Founder

= Editorial Board, Optometric Management

= Speaker - CIBAVision; Speaker - CooperVision

= Youreyesite.com —14™ year

= Founder - Eyeinfo blog (eyeinfo.wordpress.com)

= @Eyelnfo - Twitter Handle

= Creator of Hashtags #badvisiondecision and
#medicalmondays

= Founder EyeHealth Information Network on
Facebook
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Began effort to go paperless Jan 1, 2007 and
totally paperless December 31, 2009

SM Efforts Good fit with paperless, state-of-
the-art practice
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o— Eye Care News Alert The Shady Grove Eye Care Difference

CONTACT LENSES When eye care news breaks The doctors and staff of Shady Grove Eye &
get notified immediately Vision Care are dedicated to providing excellence

in all aspects of family eye care, with a little
something extra. We tailor our time to meet your

READ OUR BLOG [First Mame

|LastName specific visual and eye health needs, putting our

[Email

customer service accompanies you along your
Journey through our office. We are here to serve

http:/ftwitter. com/Eyelnfo Sign Up you and look forward to caring for all your family's
eye care needs for years to come.

|
|
| expertise to work for you. A high level of
|

Follow Us on Twitter: |Y0ur Topics of Interest

@ Copyright 2009 Shady Grove Eye and Vision Care. All Rights Reserved.

Awarded by Bethesda Magazine as a 2010 Top Vote Getter

15200 Shady Grove Road, Suite 100
Rockville, MD 20850

Phone: (301) 670-1212

Home | Staff | Services & Products | Eye Information | Insurance | Directions & Hours | Contact Us
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Entries RSS | Comments RSS

Youreyesite.com

LASIK and Personality - the
Undiscussed Risk Factor
hitp dhwp. melfprAmm-g b

3 hours ago

LASIK and Personality - the
Undiscussed Risk Factor
hitp ihwp. mefprdmm-gb

4 hours ago

Dr. Glazier to speak atthe
2010 Vision Monday Global
Leadership Summit:
hitpitwp me/praAmim-ac

7 hours ago

Zoubek hurt his pinky!! |
wonder how hell get his
argyle sweater on over all
that swelling? . GO
H#TERPSIN BEAT #DUKE
1 day ago

@MrericB Thanks for the RT!
1 day ago

Tricks to taking the Whats
Better One-Or-Two Test.

http:#'digg.comdd31KQDa
2 days ago

Tricks for success - taking
the "What's Better
One-Or-Two™ Test at the Eye
Doc httpfwp. me/pamm-g2
#badvisiondecision

2 days ago

Tricks to taking the “What's

About Shady Grove Eye and Vision Care

The doctors and staff of Shady Grove Eye & Vision Care are dedicated to providing
excellence in all aspects of family eye care, with a little something extra. We tailor our
time to meet your specific visual and eye health needs, putting our expertise to work
for you. A high level of customer senvice accompanies you along your journey through
our office. We are here to serve you and look forward to caring far all your family's eye
care needs for years to come.

2 Responses

Jo Flores, on November 11, 2005 at 11:17 pm Said: m
Hellao,

My name is Josephine Flores and | run an international (LK., LS. Australia, and
France)women's community. I've been reading your blog for a while now and thought
this piece we justwrote fits well with the kind of material yvou write:

hitp . powderroomagraffiti. comishout-itf'suranne-somers-snake-
gil-saleswoman.html. It's interesting and | think your readers might have something to
say about itl

Also, we are an open community, so if you wish to contribute, you're more than
welcome to do so. You even get paid for each article you publish; the more you write,
the more you get paid!

We'd love to be added to your blogroll. Check us out! Thanks.
Yours,

Josephine
hitp'powdercomagraffiti. com

Reply
eyeinfo, on Movember 12, 20058 at §:18 pm Said: ﬁ
Thank you. Definitely =
Reply
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Shady Grove Eve and Vision
Care Home Page

WordPress.com

WordPress.org



facebook

EyeHealth Information- Just Joining Provides Free EyeExams to thos

wall Info Discussions Photos =+

'_::f': Edit Information

Basic Info
L Mame: EyeHealth Information- Just Joining Provides Free EyeExams to those
Message All Members in Meed
Promote Group with an Ad Category: Common Interest - Health 8 Wellness
: . Description: Joining provides free eye exams for people in need and helps keep
Edit Group Settings people healthy by informing them of ways they can practice
Edit Members preventive eye healthcare. DM a doctor with your questions or
Invite People to Join concerns regarding eye health
Create Group Event MEW OM EYEHEALTH IMFO - Take our new quiz! Developed by Dr.
) Glazier, the gquiz "Determine Your Risk of Dewveloping Macular
Leave Group Diegeneration” is an excellent way for you to practice preventive
eyecare. Forward to your facebook friends so they can benefit as
well, Just follow this... {read more)

Write something about EyeHealth Privacy Type: Open: All content is public.
Information- Just Joining Provides
F EyeE to th in Meed.

ree EyeExams ose in Mee PR

Email: aglazier @youreyesite, com

Information F Wwebsite: http: f v, youreyesite ,com
e » Office: The Eye Health Information Metwork

— Location: 15200 Shady Grove Road, Suite 100

Common Interest - Health & Wellness

Description:
Joining provides free eye exams for
people in need and helps keep people

healthy by informing them of ways

Dianne Diana H. Alma
Greenside  Alexander  Katsikes
Zeller

E - &:ﬁ!&g

Marjorie Betsy Cantsee
Dawis Trimm Rozsas Orr Yew

ERA L S g

Recent News

Mews:

Rodkville, MD

Be sure to wiew the videos of the people you help by joining!

JOIM THE CAUSE - WITHOUT EVER DOMATIMG A PEMMNY OR. BEIMG
ASKED TO DOMATE! JUST BY SPREADIMG THE WORD TO YOLUR.
FACEBOOEK. FRIEMDS YOU WILL HELP GEMER.ATE FREE EYE CARE FOR.
PEOFLE IN MEED!

http:f finyurl. com fdfeedn

Follow us on twitter at http: /ftwitter. comEyelnfo

If you want to learn more about the author of this group or contact
hirn:

Linked In: http: /fwowew. linkedin. com/groups?gid=13 13704

Plaxo: http: ffinyurl. com/bgesll
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LASIK and Personality - the
Undiscussed Risk Factor
hitp:iwp me/pxAmm-gb

14 hours ago

LASIK and Personality - the
Undiscussed Risk Factor
hitp:fiwp. me/prAmm-gb

16 hours ago

Dr. Glazier to speak atthe
2010 Vision Monday Global
Leadership Summit:
hitp:iiwp. mel/prAmm-ge

12 hours ago

Zoubek hurt his pinkylt |
wonder how he'll get his
argyle sweater on aver all
that swelling? . GO
HFTERPS!I BEAT #DUKE
1 day ago

{@MrEricB Thanks for the RT!
1 day ago

Tricks to taking the Whats
Better One-Or-Two Test..
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EyeHealth Information Facebook Group Provides First Free

Eye Exam to Someone in Need
osted on February &, 2010 by eyeinfo | Edit

Rl
0:00/0:00 g | 52

> @ =
Last February, Dr. Glazier set up the EyeHealth Information Mebwork with the goal of
educating the public about eye health issues. Through the EyeHealth Information
Facebook page, Dr. Glazier implemented his idea of providing free eyecare to those in
need. His simple model: for every 100 people who join the network, he would provide
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LASIK and Personality - the
Undiscussed Risk Factor
http://wp.me/pxAmm-gb

about 3 hours-ago via web

LASIK and Personality - the Undiscussed Risk Factor hitp /fwp me
{pxAmm-gh

about 5 hours ago via web

Dr. Glazier to speak at the 2010 Vision Monday Global Leadership
Summit. http://wp me/pxAmm-gc

about 7 hours ago via WordPress.com

Zoubek hurt his pinky!!11 | wonder how he'll get his argyle sweater
nn Mrar all that cusllinAa® ROHEHTEDDQU REAT #0lIKE

Cu rrentlyr reading htlp:fmnnw. mark.eting pilg rim.com/2010/03/small-
business-sta nting—to—u se-social-media-succe SSTUII‘y'. hitrnl
11:52 AM Mar 2nd via web

Artificial Retina May Restore Some Vision To The Blind..
http://digg.com/d31KOsN

11.01 AN Mar Znd via twiggit

mchrisabraham O X Mexico inined - nls hio w arotp 4 free aye




So How do I Juggle All These
Tools?
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Why Should You Care?

Atternpting to give
a damn...




ALL OF THIS IS USED TO IMPROVE YOUR
RANKING IN SEARCH
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GOUSIQ optometrist rockville maryland

Search | Advenced Search

Web (% Show options.

Results 1 - 10 of about 23,600 for optometrist rockville maryland. (0.

Local business resulis for optometrist near Rockville, MD
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Hour Eyes Doctors of Optometry #4
www_houreyes_ com - (301) 770-7780 - 3 reviews

Eve Center Inc- Feldman Robert C OD 4
www theeyecenterinc.com - (301) 279-9636 - 5 reviews

Shady Grove Eve & Vision Center: Rothman Wendy OD 1§
www. youreyesite.com - (301) 670-1212 - Maore

Village Eye Center: Mc Conarty William 0D o
www villageeyecenter.com - (301) 468-3200 - More

America’s Best Contacts & Eveglasses: Rockville Woodmont Office

Center »f
www twopair.com - (301) 468-3000 - & reviews

David Opticians - Cabin John Shopping Center #4
www.davidopticians.com - (301) 983-5884 - 1 review

Rubin Adam Dr »4
maps.google.com - (301) 762-2223 - 2 reviews

More results near Rockville, MD »

Optometrist in Rockville - Shady Grove Eye and Vision Care o

Shady Grove Eye and Vision Care optometrists provide eye care senvices in the DC Metro
area including Rockville, Potomac, Washington DC, MD and VA

www_youreyesite.com/ - Cached - Similar

MyEyeDr. »€

MyEyeDr. optometrists provide superior eye care using the latest technology ... at one of our
locations throughout Washington, DC. Maryland and Virginia. ...

www. myeyedr.com/ - Cached - Similar

Optometry Doctors in Rockville. Maryland €

Nintamioatrg Diacrtar im Baclvilla Marmeland 209247 ot | rcata AN e ~amn

Sponsored Links

Dr. Budner & Dr. Mehta OD &

Eye exams, Contact Lenses, Medic
eyecare. Special Holiday savings
www_drbudner.com

4084 University Dr # 204, Fairfax, W

Village Eve Center »€
Exclusive Eyewear, Eye Examinatic
Three Convenient Locations

www _villageeyecenter. com

9812 Falls Rd, Potomac, MD 20854

See your ad here »




G(')Ugle eye doctor rockville maryland Advanced Search

Web [# Show options... Results 1 - 10 of about 97,300 for eye doctor rockville maryland. (0.

L ocal business resurts fﬂr eye doctor near Rockville, MD

[olly y
Center #4

www_twopair.com - (301) 468-9000 - & reviews

£
Upper Rock _q'-
Etr-w:-od Creek Park f My Eye Dr
‘ WWW. m‘_-,reyeu:lr com - (301) 424-1050 - More

% Gallhersburg Redland

Rossim

Eye Center Inc The ol

<9

Bi;antuwn

MyEveDr. »¢

MyEyeDr. optometrists provide superior eye care using the latest technology ... at one of our
locations throughout Washington, DC, Maryland and Virginia. ...

Office Locations - MyHistoryForm - Current Promotions

www_myeyedr.com/ - Cached - Similar -

Optometrist in Rockville - Shady Grove Eye and Vision Care »{

Shady Grove Eye and Vision Care optometrists provide eye care senvices in the OC Metro
area including Rockville, Potomac, Washington DC, MD and VA.
www_youreyesite.com/ - Cached - Similar -

The Eye Center, Inc. - Home »¢

o, - el S, @ America’s Best Contacts & Eveglasses: Rockville Woodmont Office

www.theeyecenterinc.com - (301) 279-9696 - 5 reviews

Rockaile
AE&E" @ Lawrence S. Frank MD #€
www.repeye.com - (301) 7704636 - 3 reviews
heaton-Gle
Hollinridge 9 N @ Hour Eves Doctors of Optometry 54
=0, Eleﬂ?e 2 Mard www_houreyes_com - (301) 770-7780 - 3 reviews
K.ensing
190) Sout @ Shady Grove Eye & Vision Care #€
Potormac ; Kansin www.youreyesite.com - (301) 670-1212 - More
e — TLC Laser Eye Centers #4
Rl e e @ maps.google.com - (301) 881-2020 - 3 reviews
¢ More results near Rockville, MD »

Sponsored Links

LasikPlus™ Eye Doctors
Affordable LASIK - Optimal Results.
Discover the LasikPlus Advantage.
www_LasikPlus.com

Pearle Vision Eye Glasses »
Get Coupons, Find Stores MNear Yol
Schedule an Eye Exam Online Tod,
www_PearleVision.com

Dr. Budner & Dr. Mehta OD
Eye exams, Contact Lenses, Medic
eyecare. Special Holiday savings
www._drbudner.com

4084 University Dr # 204, Fairfax, V

Bethesda Vision Care »¢
Precise eye exams, Fashion eyew:
contact lenses, laser correction
www_bethesda optometry.net

Eveglasses $28 W/ Lenses »
Rimless & Flex Titanium, Clip-Ons
50% Off Second Pair Made In USA
www.eyeglassdirect.com

See an Eye MD. »¢

Complete Eye Exams and Surgery
Drs. Levinson and YWenger
www._PotomacEyeSurgeons.com
Rockville, MD

Village Eye Center »€

.. 1. - " "™ - " """'7*r". "'”. ‘""" "“‘;a"




G(')Ugle optician rockville maryland Advanced Search

Web [# Show options... Results 1 - 10 of about 14,200 for optician rockville maryland. (0.
Local business resulis for optician near Rockville, MD Sponsored Links
L
A I .. j
i @ David Opticians - Cabin John Shopping Center #4 Bethesda Vision Care »¢
L ( www.davidopticians.com - (301) 983-5884 - 1 review Precise eye exams, Fashion eyewe
arcle.tngr %ﬂ ol America’s Best Contacts & Eveglasses: Rockville Woodmont Office contact lenses, laser correction
I ANtOwN et 4 www.bethesda.optometry.net
70 s Center »4
www _twopair.com - (301) 468-3000 - 6 reviews

ill
TS e%ﬂmﬁ, s @ Pioneer Optical Co #¢
Hungerford 4 @ maps.google.com - (301) 251-6735 - More
Towne v

Qld Farm
% North @ 20/20 Optical »€
Bethesda  Gamett maps.google.com - (301) 468-2020 - Moare

For Eyes Optical Co 84
R gy €010 Google @ www foreyes.com - (301) 424-4370 - 1 review

f Mare results near Rockville, MD =

Colonial Opticians Inc_- Home »¢

Colonial Opticians Rockville -301-881-7422. Colonial Opticians Gaithersburg -301-926-2464.
We Accept Cash, Checks, & All Major Credit Cards. ...

www.colonialopticians.com/ - Cached - Similar -

Optometrist in Rockville - Shady Grove Eye and Vision Care »{

Shady Grove Eye and Vision Care optometrists provide eye care senvices in the DC Metro area
including Rockville, Potomac, Washington DC, MD and VA.
www_youreyesite.com/ - Cached - Similar -

MyEvyeDr. »¢

Cur opticians can help you find the perfect pair of value and designer ... today at one of our

i @ Colonial Opticians #4
Wond o www.colonialopticians.com - (301) 881-7422 - Moare
Country Chub ACVC;
y €D @ Village Eye Center #€
d % www villageeyecenter.com - (301) 468-3200 - \More

Pearle Vision Eve Optical »¢
Get Coupons, Find Stores Mear Yol
Schedule an Eye Exam Online Tod,
www_PearleVision.com

Sterling Optical Optician #¢
Find A Location For Your Mext Eye
Exam. Make Your Appointment Onl
www_SterlingOptical com

Maryland

Sears Optical - Eve Exams »
Schedule your Annual Eye Exam w
an Independent Doctor Online Todar
www._SearsOptical.com

Optical Doctors Near You »¢
Enter your zip code & find info on

local optical doctors. Search now.
www_OpticalCentersiearYou.com

Village Eye Center »€
Exclusive Eyewear, Eye Examinati
Three Convenient Locations
www.villageeyecenter.com

9812 Falls Rd, Potomac, MD 20854

See your ad here »




GOUSIQ optical rockville maryland

Search | Advanced Search

Web (% Show options..

Results 1 - 10 of about 358,000 for optical rockville maryland. (0.’

Local business resulis for optical near Rockville, MD
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% For Eyes Optical Co #4
www foreyes_com - (301) 4244370 -

@ 20/20 Optical »
maps.google.com -

1 review

(301) 468-2020 - More

% David Opticians - Cabin John Shopping Center #4
www_davidopticians_com - {301) 983-5884 - 1 review

Eye Center Inc The »4
www.theeyecentennc.com -

iy

(301) 279-9696 - 5 reviews

Pearle Vision - Rockville #4
www.pearlevision.com - (301) 294-0900 - 3 reviews

www _framemender.com - (301) 340-7100

America's Best Contacts & Eveglasses: Rockville Woodmont Office

- 8 reviews

@ Frame Mender I-f

Center
www twopair.com - {301) 468-9000 - & reviews

¢ More results near Rockville, MD »

Opticians, Optical stores in Rockville. Maryland: RockvilleLiving.com »€

Rockville, MD 20852 (301) 881-9444. Moda Optic provides clients with personalized optical
couture and great attention to detail by our knowledgable staff. ...

waw_rockvilleliving.com » Directory » Senices

- Cached - Similar -

Optometrist in Rockville - Shady Grove Eve and Vision Care #€

Shady Grove Eye and Vision Care optometrists provide eye care semvices in the DC Metro area
including Rockville, Potomac, Washington DC, MD and VA,

www. youreyesite.comy -

Cached - Similar -

Rockville Town Center »€

301-309-8661. For Eyes Optical 807-A Rockville Pike Rockville, MD 20852 301-424-4370 ...

Sponsored Links

Pearle Vision Eve Optical »¢
Get Coupons, Find Stores Mear You
Schedule an Eye Exam Online Todz
www_PearleVision.com

Optical Doctors Mear You »4€
Enter your zip code & find info on

local optical doctors. Search now.
www.OpticalCentersMNearYou com

Sears Optical - Eye Exams »
Schedule your Annual Eye Exam wi
an Independent Doctor Online Today
www._SearsOptical.com

$7 95 Optical Eve Glasses »
Save $100s on Quality Optical
Glasses. Risk Free. Shop Mow!
EyeBuyDirect.com

Dr. Budner & Dr. Mehta QD “»

Eye exams, Contact Lenses, Medic
eyecare. Special Holiday savings
www.drbudner.com

4084 University DOr # 204, Fairfax, WV,

Village Eve Center »f
Exclusive Eyewear, Eye Examinatic
Three Convenient Locations
www_villageeyecenter.com

9812 Falls Rd, Potomac, MD 20854

oee yvour ad here »




Running a Business Today Without Google
Analytics 1is Like Running a Company Without

Accounting

Analytics Settings | RS www youreyesite.com - My Analytics Accounts: RUTTRTNEEENCRA I
[ 1]
nx Dashboard Export ~ || B4 Email Advanced Segments:| Al Vists ~

f Jatz
L Intelligence =

£ Visitors Dashboard Aug 1, 2009 - Feb 28, 2010
2, Traffic Sources

[ Content — =
[-:1 Caale ~/ Visits .ﬂ =

-

/._.#l-.\./._ll\.\.-./' '_.u..,_._.__.__. -

[ Custom Reporting -"h.."__._'_._.,-i"-...-"'

/i

9
My Customizations
Aug 1 fhug 1 Sep 8 - Sep 12 Oct 18 - Oct 24 Nov 28 - Dech Jan 10 - Jan 18
E| Custom Reports [ )

Advanced Segments
I Intelligence 2=tz Site Usage

(A1 Email

="V 18 437 Visits | 71.96% Bounce Rate
Iﬂ;'i;if::‘:im 7~ 35,127 Pageviews [*"2A00:01:11 Avg. Time on Site
':'B' Conversion University J(-"‘""’"""\-"--A 1.91 PagesiVisit —— 87.34% % New Visits

(7) Common Questions



Google

oA~ 11.93% Direct Traffic
M 13.41% Referring Sites

WAV T74.66% Search Engines

Top Traffic Sources

Sources Visits
google (organic) 2,083
(direct) ((none)) 412
vahoo (organic) 305
bing (organic) 124
blog.entrepreneur.com (referral) 102

view full report

% visits

60.32%

11.53%

8.83%

3.59%

2.95%

Analytics

M Search Engines
2 573.00 (74.66%)

M Referring Sites
453.00 (13.41%)

M Direct Traffic
&12.00 (11.93%)

Keywords

zhady grove eye and vizion care
meibomitis

alan glazier

monovision depth perception

cycloplegic exam

view full report

Visits

101

18

% visits

3.92%

2.25%

0.85%

0.85%

0.70%



Thursday, February 11, 2010

% Mew Visits: 88.00%
% Mew Visits (Benchmark): 62.01%
Difference:: 41.9%

Feb &

87.34% New Visits

lenchmark: 62.62% (+39.48%)




In Web 1.0 . .

= Expertise was Required to Generate Content - $5$$
= Ecommerce was a Big Deal - S$$S

= Dependency on Pay Per Click Ads - $S5S

= “Build it and Forget It” Model

~ Needed to Find Your Customers




[E=8iE0 P A N DO R A Google @eirorrent | -

i 1 FeedBurner [EEUEE S Tes (U

e [ELEEIRLE <> Zillow.com
sTe 'FII:l'an:h”p itagging~  iTalknows WBlSana
tractis _BZixxe L Rapleaf @ PiXPO {§ reddit
WIII' m -E':I'ﬂ'l'ﬂ' Lo icls m'll-l! HYPE MACHINE EilllT- 119

I T Fa] T
“QUBE Jrealtavel. Craving Trendio® 003  fluxiom |gagmes)
MOrZLBFIIE siaricre suseo e ansimieres AR




Networks get things done- roads etc
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hlogﬂ]:ﬁ[:ilﬂﬁ Home | On Air | Featured | Popular | Networks

Browse Categories: Business. Education, Legal, Science, News, Politics | See All

TO DENVER R

blogtalkradio~®

SBmall Busineza Radio
Twitfer Talk And Small Business Suc

m mmi" [Director of Socia 00:58 4]

EPISODE NOTES

Host Hame: Small Business Radio
Show Name: Twitter Talk And Small Business

dmazoncoim

Success Index Results () rav =] share [§]rss @ni'rums
NEE 115 (f SHAR :_. TH .ﬁﬂﬁtés Open in your defzult player or in new window
Date / Length: 2/22/2010 1:20 PM - 20 min >
Description: Shashi Bellamkonda, "Social Media e Amy) Add this player to your websites
Swami” (Director of Social Media) at 'lr* ,
Metwork Solutions and Founder of -
Happenings, Advice and Technalogy Smell Business Cash Smnﬂ) BUSinESS TI‘EHC";
Thoughts, and small business owner, |Elow " . " n
Dr. Alan Glazier, join Anita Campbell for HDE"E;EEEM Listen Live o
: : : e 818 45 b yiiogl® e
St s Tuesday 1:30 £sT_
This special episode will be followed
up with a TweetChat at 3:00PM EST

including @sShashiB and
i el R



Smdﬁf-:_ Business Trends Radio

Home | Past Shows | Free Startup Tools | Subscribe | Be A Guest | About

<] Previous Post Mext Post |»

» Twitter Talk And Small Business Success Index
Results

Marketing February 23, 2010 By Staci Wood

Shashi Bellamkonda, "Social Media 5
Swami” (Director of Sooial Media) at tweets 'g{ﬁry o
MNetwork Solutions and Founder of BN [izSugar
i Happenings. Advice and Technology durin ]
Thoughts, and small business owner, &i. of
Shady Grove Eve and Vision Care, join Anita Campbell for
an in-depth discussion on the results of the Small Business Success Index.

This special episode will be followed up with a TweetChat today at 8:00PM EST (5:00

PM PST) including @ShashiB, @smallbizirends and @SBBuzz using the hashtag
#5BBuzz.




Franchises for Sale W

Ent Cash vs. Accrual and Why Accounting Matters fot
n r‘epreneur From Thursday Bram: %When you're running a small business, it may seem like deci

DA l | Y DOS E accounting is just one more thing on the long list of things you need to get done, B

Ask Entrepreneur Grow Your Biz Business ldeas Franchises & Opportunities

8. GROWING YOUR WEB SMARTS WEB SMAR

“ELD B SINESS Wednesday Web Google  coogle Bug
! Capturing Your Share L Resources: Free Stuff Business
{ of Rising Retail Sales to Save Your Business buzz ‘-
Rl Money

Main  Ideas Startups Small Biz News Money  Marketing That's Odd

SMB Adoption of Social Media Has Doubled

Mikal Belicove

When Dr. Alan Glazier, CEQ and founder of Shady Grove Eye
and Vision Care decided in January of 2009 it was time to grow
his business, one of the first things he did was launch a social
media marketing campaign. One year later, Glazer's Rockville,
Md., optometry office is a blogging and tweeting pro, and the
results have been nothing short of spectacular.

"l was forced to consider alternative options to keep my

business visible,"” Glazier says. "With a very small investment, |

was able to generate new business opportunities through social
media marketing. Our Google ranking is now consistently Mo_1 for many of the phrases people use
to search for eye doctors in and around my city and we have received a significant bump in terms
of new visitors to our website."

Just as impressive is the fact that Shady Grove's blog is now read by journalists doing background
research on eyesight-related articles, which has led to Glazier being interviewed and quoted by a
number of leading News sources.

While there's nothing particularly unigue about what Dr. Glazier and the team at Shady Grove Eye
and Vision Care are doing--aside of course from doing it extremely well--new research into social
media adoption by small-business experts suggests Glazier is not alone. According to the Center
for Excellence in Service at the University of Maryland's Smith School of Business, social media
adoption by small businesses has doubled from 12 percent to 24 percent in the last year
alone.
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When most people think of a company using sodal media to communicate with customers, they
think that a blog is the first place to start. This may be the case, but you should really have an
experience professional who understands the various tools and the way they should be
implemented. Dr. Alan Glazier, a successful optometrist who spedalizes in Lasik surgery (lasers
that correct your bad eyesight) was looking to overhaul his web site and communicate with
those thinking about getting Lasik done. He loves blogaing and actually has a personal one
dedicated to music, but to implement it in his business, he looked to a seasoned sodal media
professional to lend a hand.

Enter Larry Genkin. Larry is CEQ of Larstan Publishing, most known for publishing "Blogger and
Podcaster Magazine™ and the “Black Book of ..." series of books. Larstan is not just a publishing
company but also has a consulting arm that builds web sites and incorparates sodal media
strategy into their overall online presence. I was able to sit down with both dient and

consultant and talk about the process of overhauling a successful small business site that has
traditionally worked in the past more on referral than on a full court-press web site promotion,
This is part one of a two part artide. Here is the transcript of that interview:

Steve: This business has been through many growth phases and the web site has
evolved over the years. When you initially approached this project, what were
your goals for the site?

Larry: Initially the project started because Dr, Glazier was spending a fair amount of money
advertising on Google and he wanted me to examine his ads and make sure they were as
effective as they could possibly be,

Dr. Glazier: There has been a fundamental shift over the past 15 years in how patients find
my practice, When I started I felt it imperative to have a yellow page ad, then around 1996 I
found it important to have a website parallel to that, This year I totally eliminated my yellow
page ad and market externally spedfically with the website, making the website imperative, and
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Did You Know . .

EMAIL 1S ALREADY CONSIDERED PASSE BY GENERATION Y AND Z




People Are Communicating Via
Social Media More and Email

In 2009 Boston College stopped distributing e-mail
addresses to incoming freshmen




CONTROL THE CONVERSATION ABOUT YOU

hadeinBlk: | asked Medonalds for a YARILLA shake but instead they gawve me
- CHOC and WAMILLA. . Why can't these fast food places ever get it 2gether?

2 minutes ago from Uberlwitter - Beply - Yiew Tweet

. wenessaleal Just got my medonalds and my ice coffee is horrible A dumbass
made it | I'm sure

34 minutes ago from Echofon - Beply - Yiew Tweet

| eehoepfl: Yuck! It smells like cow poop by the drink machine at MeDonalds! Can
they get a sticky air freshener owver here Please!

about 1 hour ago fram Twittersfic - Heply - Yiew Tweet

philpalmieri: #mcdonalds has the worst designed and most useless website of all
the fast food companies.

about 1 hour ago from Tweetie - Beply - View Tweet




DON'T LET YOUR PATIENTS/CUSTOMERS




Spying on Your Competitors




Online Benchmarking

E28 compete




What Does The Future Hold?
Where 1s All This Headed?




Mobile and GeoTargeted Searches
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