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The Dizzying Pace of Change

Presenter
Presentation Notes
New opportunities and concepts coming at blazing speed.

Paradigm shift: The accessibility of digital media is transforming how consumers learn about, find and share experiences – changing old ideas, creating new ones about ‘brands’ and ‘business models.’ The impact on organization priorities and teams 

The impact on organization priorities and teams 

The impact on organization prorities and teams.



How Do Independents Grow?

Presenter
Presentation Notes
How can they thrive? What is the impact of consolidation, the pervasive growth of managed care, new technologies and an aging patient base? Will New Alliances Create a Rebalancing of Power for Independents?





Technologies That Raise Questions 
About How People See

Presenter
Presentation Notes
What is the dialog about ‘vision’ with patients and the public?

How does today’s media amplify those?

What do vision care professionals and eyewear retailers need to consider?



A Consumer Valuing “Values”

Presenter
Presentation Notes
Emerging (carefully) from a recession: A transformation of  priorities for all consumers, bringing “need” and “purpose” to the forefront

Who was hurt badly, but realize they still have “more” than others

Who was hurt really badly…and are still struggling to cope Sharing “values” and  help through business patronage and purchases; New role models for “helping”



The Convergence of Social + Digital Media

Presenter
Presentation Notes
Communication

Society and social groups shaping ideas, embracing ‘new’ ways of doing ‘old’ things

Individuals and companies providing, conceiving new ways to do new things

“The Internet is this mind-blowing thing, �   it changed everything forever…”  BILL GATES MARCH 8


