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Ideas That Can Change Everything



New Ideas Generate Other Ideas!



But They Pose Challenges



How to Make Them Work?



Trying to Anticipate the Next Trend
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Ideas That Can Change Everything







So we were thinking about Themes…..Themes of our Summits have worked to tap into the ‘mood’ of the market and the trends of the consumer and business worlds ‘outside’ of optical… in 2009 Invention and Reinvention; in 2010 Mindset: Reset; in 2011 Fast Forward THIS year: Game Changers, Disruptors What’s creative but we don’t change? What’s competitive and how to react?
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New Ideas Generate Other Ideas!







Outsiders look at vision care and say ‘There can be a better way to do this…’ or ‘What’s the real value of eyewear’ or they apply principles that work elsewhere and bring to our field.
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But They Pose Challenges







If you have an existing business, how do you compete with challengers; if you have an older model, what do you risk by changing? If you have a dominant model, how do you creative ways to stay at the edge?
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How to Make Them Work?







Change has an impact for your staff, your customers….NOT changing brings its own risks.
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Trying to Anticipate the Next Trend







It can be overwhelming; Reminds of Science Day at school. 
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From Health care systems and an empowered consumer……to new science breakthroughs and technologies that literally reinvent vision and how we see or what we know…Walter Mossberg, new ipad – like getting a new pair of prescription eyeglasses…..The iconography of change: Fast Company….Digital commerce ideas and those wihtin the optical realm who have managed to keep an edge as the world moves around them.
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Embracing Creativity: Rethinking Competition
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