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What do we have to
share with a
Multi-billion dollar

iIndustry?




There are .
Many AT R
ways to skin
a cat.




Here’s how
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So,
what are our
challenges and

how do we face
them?




Business Factors

1 Fear of becoming commoditized

92 How to distinguish services & compete
3 Sustaining profitable growth

4 Leveraging both medical and optical

5 Howto measure and manage
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Market Factors

The pace of technology and access to information

Platforms and communication channels

Reimbursement and regulations

Change is constantly constant




ve....

See every challenge as a new opportunity

Recognize
Be aware of trends

Be a

Try NEeW things




We....

question, Iearn,
tweak, evolve,
transform, explore,
Change, challenge,
collaborate, test, fail,
succeed, contract....
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We must be intensely market-driven.




What do we know

Size and brand matter

Investment in staff expertise essential

Practice intelligence is necessary

Marketing is essential — Get really digital

Strategic relationships make a difference
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Size & Brand Matter
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-'5;* Experience life well li
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Investment in Staff & Community
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DoctorsVisionCenter:

Welcome, Buzz Hollis
PRACTICE PERFORMANCE MoNITOR Location: Home Office

ADMIN
A 0
MARCH 14, 2012 Last Access: March 14, 2012

‘ DASHEOARD DAILY SALES PROFESSIONAL SERVICES OPTICAL

|Sales Performance | Insurance View | il BY THE NUMBERS

Current Month - March, 2012 Current MTD Sales: $114,703
This Month Goal: $241,092

Projected: $250,261
+/- % Goal: 3.8%

WELCOME TO THE PRACTICE
PERFORMANCE MONITOR!

This tool updates daily and
replaces daily sales, exam count,
email, and Optos reports. Track
bonus metrics for optical
conversion, exams /day, Optos and
email collection.

DVC Perform Tips

1. Select an office in the drop
down to see daily updates.

KEY PERFORMANCE INDICATORS (INDEX) 2. Benchmark your performance

with other offices.
GreenvilleBlvdesy MTD March, 2012  MTD March, 2011 Best Practice 3. Switch between monthly & year-

Avg. Exams Per Day 22.0 ) N/A to-dare views. )
- . 4. Compare the same period last
Optical Conversion 67.8% 52.5% 71.9% month or last year.
Profess. Fee Index 335 308 355
Contact Lens Index 55 69 e
Frames Index 94 98 108 Email Capture Rate
Lens/Add Index 219 284
Per Exam Index 764 694 820

| Month-to-Date | Year-to-Date |

Greenville Blvd 68.0 %
Best Practice 75.7 %
Avg Practice 59.0 %

OPTOS / Wellness Photos

Greenville Blvd 47.1%
Best Practice 39.1 %
Avg Practice 28.0 %
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Strategic relationships matter

Doctors\isionCenter

appeintments *

find an office * contact us *
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Comprehensive Exams

family aya care our doctors ayeglass center contact lens center  information centar
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appointments  the exam new patients form @ ipth ision di K /Hlug & news

At Your Service

© Schedule an
Appointment

© Find a Location

Office Visits
© Meet your doctors

Our eye exam.
ensure the
i L L etect potential

fi patient information
THE BEST BRANDS L rm. an fill
IN EYECARE.
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You Better Get Digital

facebook Search Home Profile Find Friends  Account

Doctors Vision Center - Welcome Pas
facebook I
.

Click the ‘Like’ button and join us! "

[EITITY Facebook helps you connect and share with the peaple in your life. Ewittery

q \ Doctors Vision Center - Ask the Digital Doc Doctors VisionCenter T
’

\ = € Doctors| Docs\VisienGr

Hello! I'm Dr. Ted Watson and

Vison & ; : e
s DoctorsV|S|onCenter it o _

you'll find everything you about eye care, 5 QC
ikt ypont o D e e ASK THE DIGITAL DOCTOR
your eyes. If you need any .

help, dlick k the digital & >

S e, vwoos | ames Stay in touch with Doctors
Thanks for visitng, and be ' s VisionCenter

Have a question about eye care? You've come to the Join Twitter taday Doctors VisionCenter i
Doctors\VisionCenter right place! Just enter your question in the comment S The Sauth Hill, NC Doctors Vision canter has wan South Hil
@ wan Mello! T'm Or. Ted Wotsan and | BO% below, and Il get back to you as soon as Enterprisa Readar's Chaics Award for best Eys Doctor! Graat win for
welcome ta Dactars ision | passible . ove!
M Center on Faceboak, Here hiso, feat o St the ot i
Welcome you'l find everything yau 5, feel frez to brawse some of the other questions )
I Avvointments need related % caring for people have asked. Thanks, and ask away! = F— Doctars VisionGenter (-
your eyes. I you need any

1,128 TW!

DidYouKnow that your eyes confribute towards 85% of your totsl
help, chek an “ask the digital *The content of this bsite is provided for general ] 1
e B RO knowledge. Sounds ik you batter start taking care of them aary!

W tocations

[ Win FREE Ray Bans! Thanks Fluhr visiting, and be
I ovC videos sure to like’ us

ner should it be considered a substitute for,
dical advice. Do not use the Doctors VisionCenter Do
MORE- vebsite for diagnasing or treating

Ay = Tweets Eye sllergies affect roughly 1 in § Americans. But thera are steps
)~ Back - it condin: i v e gt el iy o
About sein| )~ o] ave a medical problem, promptty Fallowing

Doctors Vision Center has 49

Docsors Vion Chos bt \ N Schoo ' A B contact your professional healthcare provider, S s Ve e s =
throughout North Ca. 2011 Lt 5 Tips For Figrmng Spring Allergies, Via - GABCNews
More >

w.ly/9B
[l Aopaintments Fauorites o

678 5 [ Ask the Diaital Doc

ke this ~ P Bl towina " ) Twitter Add New Commant

ree backpack loaded
?

with school supplies! W M Locations
Get a $50 Gift Card! i o
doctorsvisioncenter.com Showing 1-6 of 44 comments .t y
Bausch & Lomb Doctors\VisionCenter
SofLens Daily )
Disposables, for less
than 70 cents per day!

For a lifetime of seeing and looking your be

Doctors\VisionCenter
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We're Not Letting Grass Grow

- The Doctors Vision Center Professional Eye Care Network
- MyDVC App

- Vision Partner co-marketing launch

- Social media expansion

- Reinventing our mobile presence

- Growing our web traffic both paid and organic




These days are over.

{Sure glad the hole Isn'tat our end. ]\

s _,
‘ \
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					of Doctors Vision Center
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What do we have to 		share with a 

Multi-billion dollar 					industry?





There are 				Many 
ways to skin     					a cat.







Here’s how 

						   we 

         skin ours.
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					It 

				takes 

subjective      	refraction









Subjective 

   Refraction 

Leads to	

 Clear Vision.
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     So, 

what are our     		challenges and how do we face 						them? 
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Fear of becoming commoditized

1

2

How to distinguish services & compete

Sustaining profitable growth



3

Leveraging both medical and optical

4

How to measure and manage

5

Business Factors





The pace of technology and access to information

Platforms and communication channels

Patient expectations & information exchange 



Reimbursement and regulations

Change is constantly constant

Market Factors









We…. 



See every challenge as a new opportunity 



	

Recognize market signals 

				Be aware of trends 

	Be a trend setter

			Try new things
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			listen, 

	question, learn, 

				tweak, evolve,      	    	   	  	    transform, explore, change, challenge,     					  	     collaborate, test, fail,   	succeed, expand, contract….

We…. 
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We must be intensely market-driven.

“Market-driven firms are, on average, 31% more profitable than self-centered firms.”

13

“The Market Driven Organization:  Understanding, Attracting, and Keeping Valuable Customers”

George S. Day, Wharton School, University of Pennsylvania





What do we know





Size and brand matter

Practice intelligence is necessary

Strategic relationships make a difference

Marketing is essential – Get really digital

Investment in staff expertise essential









Size & Brand Matter





































Investment in Staff  & Community













Practice Intelligence









Strategic relationships matter











You Better Get Digital

















We’re Not Letting Grass Grow

- The Doctors Vision Center Professional Eye Care Network



- MyDVC App



- Vision Partner co-marketing launch



- Social media expansion 



- Reinventing our mobile presence



- Growing our web traffic both paid and organic









These days are over.







Thank You!
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PRAGTICE PERFORMANGE MONITOR

MARCH 14, 2012

Welcome, Buzz Hollis

tion: Home Office
Access: March 1.

DAILY SALES

sales Performance | Insurance View

Current Month - March, 2012
szs0k:

S04

s1s0k:

s100x

ssok

EEEEEEEELEEXEE

Month-to-Date | Year-to-Date

KEY PERFORMANCE INDICATORS (INDEX)
(GreenvilleBivdwss  MTD March, 2012 MTD March, 2011
Avg. Exams Per Day 220 221
Optical Conversion 67.8% 52.5%
Profess. Fee Index 335 308
Contact Lens Index 55 69

Frames Index 94 98

Lens/Add Index
Per Exam Index 694

PROFESSIONAL SERVICES

Best Practice
N/A
719%
355
7
108
284
820

OPTICAL AR

BY THE NUMBERS

Current MTD Sales.
This Month Goal
Projected

+/-% Goal

114,703
5241,002
5250261
3.8%

WELCOME TO THE PRACTICE
PERFORMANCE MONITOR!

“This tool updates daily and
replaces daily sales, exam count,
email, and Optos reports. Track
bonus metrics for optical
conversion, exams/day, Optos and
email collection.

DVC Perform Tips
1. Select an office in the drop.
down to see daily updates.

2. Benchmark your performance
with other offices.

3. Switch between monthly & year-
to-date views.

4. Compare the same period last
month or last year.

Email Capture Rate

68.0%
757%
59.0%

Greenville Bivd
Best Practice
Avg Practice

OPTOS / Wellness Photos

Greenville Bivd

Best Practice

Avg Practice
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