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280 Optometrists / 5 Ophthalmologists 

 920 Opticians and Associates


2 Laser Refractive and IOL Centers

165 Locations
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165 Locations in Canada


(Wholly-Owned)


(Joint Partnership)


(Franchised)
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System Wide EBITDA $15.2 Million


Annual Sales $132 Million


Average Eyewear Retail Price $700 
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IRIS is the largest Canadian network 
of eyecare professionals practicing 

under the same brand 
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is to provide our customers with the highest 
quality products and professional services in 

the world of eyecare


Passion • Honesty • Respect


Our Values 


Our Mission 
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Our Attribute 

Experience Better Vision 


Help Canadians See Better


Our Purpose
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Our Business Model  


Our offer maximizes the PERCEIVED VALUE of 
our products and services 


Our decisions are based on our VALUES and are in 
line with our MISSION STATEMENT  


We provide our products and professional services 
according to the NEEDS of our patients 
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“You’ve got to start with the customer 
experience and work back toward the 

technology - not the other way around”


Steve Jobs
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We want to use technology as a tool, to support 
our business model


We as industry leaders do not want technology 
to dictate our business model
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As an industry we have done a poor job 
educating our patients   




Global Leadership Summit 2013


The end result, our products and services are 
often perceived as a commodity 
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We have to take ownership of our industry
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We, as professionals, need to do a much better 
job at presenting our value proposition   
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We have to maximize the perceived value of 
our products and services, while maintaining 

the respect of our patients 
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It is up to us to better educate our 
patients to invest in their vision    




Global Leadership Summit 2013


Customers want to be educated and will invest 
the time to gather information  




Education


Transparency ensures 
accountability




Connection


Informed customers expect a 
seamless, consistent experience 

across all channels






A strong brand enhances 
omni-channel effectiveness


Branding


Omni-channel retailing will 
strengthen your brand 
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Synergy


AIR MILES loyalty program


IRIS CRM software
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Our main challenge, at IRIS, is to 
educate our own people fast enough to 

deliver a consistent message
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Centralized Purchasing


Harmonized Pricing


IRIS Experience Better Vision Guide


Harmonized Guidelines


Harmonization
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“Technology is just a tool.  In terms of getting 
the kids working together and motivating them, 

the teacher is the most important”


Bill Gates
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Leaders must resist the urge to change their 
business model to chase technology


Let’s look at ourselves as teachers working 
together to help our patient’s Experience 

Better Vision
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Thank You



