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280 Optometrists / 5 Ophthalmologists
920 Opticians and Associates

2 Laser Refractive and IOL Centers
165 Locations
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165 Locations in Canada

; I RI S Global Leadership Summit 2013



Annual Sales $132 Million
System Wide EBITDA $15.2 Million

Average Eyewear Retail Price $700
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IRIS is the largest Canadian network
of eyecare professionals practicing
under the same brand
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Our Mission

IS to provide our customers with the highest
quality products and professional services in
the world of eyecare

Our Values

Passion e Honesty e Respect
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Our Purpose

Help Canadians See Better

Our Attribute

Experience Better Vision
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Our Business Model

We provide our products and professional services
according to the NEEDS of our patients

Our offer maximizes the PERCEIVED VALUE of
our products and services

Our decisions are based on our VALUES and are in
line with our MISSION STATEMENT
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“You' ve got to start with the customer
experience and work back toward the
technology - not the other way around”

Steve Jobs
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We as industry leaders do not want technology
to dictate our business model

We want to use technology as a tool, to support
our business model
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As an industry we have done a poor job
educating our patients

Global Leadership Summit 2013



The end result, our products and services are
often perceived as a commodity
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We have to take ownership of our industry
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We, as professionals, need to do a much better
job at presenting our value proposition
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We have to maximize the perceived value of
our products and services, while maintaining
the respect of our patients
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It is up to us to better educate our
patients to invest in their vision
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Customers want to be educated and will invest
the time to gather information
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Education

Frame Collections online!

Vitamins & Supplements $100 Cash Back Contact Lenses

IRIS provides eyecare services including eyewear, eye exams and vision correction surgery. I ra n S p a ' e n Cy e n S u l e S

f.
] o=

Sy - , s
Book an Eye Exam Ask an IRIS Doctor Publicity ac CO u n ta b ' I | t
1.800.474.7429

A panel of IRIS Oplometrists is Like aur television ads and want to
ready to answer your questions see mare? Visit our publicity page
oye exams, oye hoalth, kids oyes lo view present and past IRIS

and more. campaigns.

Aours i day, 7 eys & wosk

BOOK NOW ° ASK YOUR QUESTION VIEW NOW

IRIS online Contact Lens Store
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[RIS EXPER

IRIS The Visual Group

The IRIS Story

Get Social with IRIS:

with IRIS on

IRIS on Facebook

Check out all the latest eyecare
discussions and details of current
promotions available in store.

IRIS on LinkedIn

Connect with us on the professional front

with our senior management.

Get Social with IRIS

» with the

vorld

Career & Franchise

biog to be engage In the werld of eyecare

IRIS on Twitter

Follow us on Twitter to get breaking news
and updates about everything relevant to
eye care and visual health:

IRIS Blog

Get updated on the latest fashion trends
and eyecare advancements!

IRIS on YouTube

View all of our media ranging from
television ads, doctor interviews, IRIS
events and so much more!

Pinterest

Follow us on Pinterest and view our
complete selection of models wearing the
latest styles in eyewear fashion.

onnection

Informed customers expect a
seamless, consistent experience
across all channels



IRIS on Facebook

Check out all the latest eyecare
discussions and details of current
promotions available in store.

IRIS on LinkedIn

Connect with us on the professional front

with our senior management.

IRIS on Twitter

Follow us on Twitter to get breaking news
and updates about everything relevant to
eye care and visual health:

IRIS Blog

Get updated on the latest fashion trends
and eyecare advancements!

IRIS on YouTube

View all of our media ranging from
television ads, doctor interviews, IRIS
events and so much more!
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Pinterest

Follow us on Pinterest and view our
complete selection of models wearing the
latest styles in eyewear fashion.




Branding

A strong brand enhances
omni-channel effectiveness

IRIS on YouTube

View all of our media ranging from Om n l -Chan nel retal I l ng W' I I
television ads, doctor interviews, IRIS Stre n gt h en yo ur b ran d

events and so much more!
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Synergy

AIR MILES loyalty program

IRIS CRM software
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Our main challenge, at IRIS, is to
educate our own people fast enough to
deliver a consistent message
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Harmonization

IRIS Experience Better Vision Guide
Harmonized Guidelines
Harmonized Pricing

Centralized Purchasing
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“Technology is just a tool. In terms of getting
the kids working together and motivating them,
the teacher is the most important”

Bill Gates
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Leaders must resist the urge to change their
business model to chase technology

Let’ s look at ourselves as teachers working
together to help our patient’ s Experience
Better Vision
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Thank You
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