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Virtual Eyewear – New Reality?



Background?



Taking care of business



It’s 1996 – what now?



What’s the internet?



O.D. to IT



IIs this a new paradigm?



Core elements of the model



Protect Brand Integrity



Obsessive Quality 



Price Sensitive



Exceed Expectations



Does it work?



Yes



• Proprietary backend technology

Key elements



– Developed customer service module
– Lens selection module
– Prescription sunglass module
– Backorder module
– Contact lens module
– Ordering module
– Search engine module
– Prescription upload module
– Returns/Exchange module
– Quality Control module
– Video module
– Shipping and Receiving module

Custom build



• FrameFinder Virtual Try-On

Ground breaking Technology



Style yourself

From anywhere in the world



• Sunglasses

Fashion friendly



• Started with sunglasses
• Then frames
• Single vision lenses?
• Progressive lenses?
• Mathematical calculations for seg height

– Ran test
– Worked
– Use exclusively

What about lenses?



• Custom prescription sunglass tools

And prescription sunglasses?



• Smart Sun Calculation

Created a prescription sun tool



• Focused staff
– New paradigm
– Work remotely
– Trained opticians
– Expert departments

Customer Service



• Walk-on video

Interact with consumer



• Talking to patient in the dispensary

Personalize brand message



• Emphasizing specific promotions

Promotional tool



• Tell your story visually

Highlight unique brand features



Blog

Maintain constant communication



Social Media

This generations tools



Who is the audience?



Online growth



Is anyone looking for eyewear?



Every Month!



• Crizal 5,400
• Essilor 12,400
• Prescription lenses 27,100
• Progressive lens 18,600
• Varilux 8,100
• Zeiss lens 14,800
• VSP 32,000
• Marchon 1,500
• EyeMed 13,000

Other searches of interest



• 69% of adult women use the web
• 71% of adult men use the web
• 83% of age group 18-29 use the web
• 82% of age group 30-49 use the web
• 70% of age group 50-64 use the web

Who is searching?



Online spending



What are they looking for?



The 30,000 or so new visitors that come 
to our site each day…

Our visitors



Arrived passively



New paradigm



The user is in CONTROL

You have no control



They decide



So we asked the brands



We don’t create brands



Ways for us to work together



• It’s a different world out there
• We as an industry need to get on board

» A Virtual Consultation?

Leverage Social Media



Virtual Consultation



How can I help you in Moscow?



• Limited only by our imagination

What’s possible in the future?



Thank youThank you
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