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Virtual Eyewear — New Reality?

L]

...has been for over 10 years

How did it begin?
What is the status now?
What is the vision for the future?

L]

» First, some background




Background?

O.D.’s

Masters Degree in Physiological Optics
Lectured at University of Houston
Started first practice in 1985

» Taking care of business



Taking care of business

« 1985 to 1995
« Opened additional offices
« Sold everything in 1995

» Took a year off




It's 1996 — what now? '

L]

Wanted a lifestyle
Rented space in a 6 story building
24/7 Nationwide

Asked where will profession be in 15
years?

No clue what it was going to be
Met everyday to brainstorm ideas

» What's the Internet?



What's the internet?

FrontPage Software

8 sunglasses

Phone call

Hmm...that’s an interesting idea
FramesDirect.com is born

L]

» An intense education




OD.toIT "

Immersed to understand technology
How do sites rank in the search engines
How to set up a datacenter

What are web servers, data servers,
routers, switches, meta tags, html code,
Active Server Pages, stored procedures,
firewalls, load balancers, query strings
etc.
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» New paradigm?




Is this a new paradigm?

Can we create a paradigm shift for
purchasing eyewear on the web?

» Set up key elements




Core elements of the model '

The model we came up with embraced
the following principles:

- Maintain the integrity of the brands
« Quality first

* Price sensitive not price discount

- Exceed expectations

»  Brand integrity




Protect Brand Integrity

« Maintain the integrity of the Brands

- unigue position In search engines
- consumer thinks we are the brand
- protect the cost of branding

»  Quality first




Obsessive Quality

Quality

- everything had to be first rate
- quality control

- shipping

- lens material

- 100% accuracy

- no second chance

»  Price Sensitive



* Price Sensitive not Price Discount

- cost of running an expensive business
- long term vision to be market leaders
- superior technology

- outstanding service

- not price blind

»  Exceed Expectations




Exceed Expectations

- EXxceed Expectations

establish a sense of trust
especially for new web purchasers
optician calls every customer
doctor involvement

- hands on

» Does it work?




Can eyewear be purchased on the web?
Can frames be tried on?

Can prescriptions be filled?

What about Single vision lenses?

And Multi-focals?

Can designer sunglasses be ordered?

L]
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» Yes




Yes

Yes to all of those questions.

We do it every day for tens of thousands
of web customers a year.

How?

» Key elements




Key elements

* Proprietary backend technology

FramesDiresct.com (Admin)

Menu

| Clock Out |

World's Largest | Plastic Frames | Children's Frames | Men's Combination Frames |
Online Optical | Women's Combination Frames | Safety Eyewear | Sport Eyvewear |
Store | Half Eyes/Readers | Metal Frames | Rimless Frames |

Select Sunglasses Vl Select ContactLenses Vl Select Designer Frames V-

Home > Administrator Menu
Home | New Orders | Active Orders | Due Today | Delayed Orders |
Delayed Backorders | Delayed Lens Orders | Delayed Lens Orders - Supplier | Backorders |
Ready To Order | Special Orders | Shipping | Dispensing | Shipping Manager | Delayed Special Order |
Immediate Attn. | Ordering | Ordering Report |
| Auto Assign

Administration Page

My account
Through this page you can change your password, email address etc.
+ Advertiser admin
Through this page you can add, modify and delete advertisers accounts.
Banners/campaigns
Through this page you can add, modify and delete campaigns and banners.
Contacts Editing
Through this page you can add, modify and delete campaigns and banners.
+ Farms
Through this page you can add, modify and delete farms.
+ Zones
Through this page you can add, modify and delete zones.
Generate HTML
Generate the ASP or HTML code you need to insert in your page to get banners displayed.
Check Statistics
View banner clicks or text clicks of your accounts.
Log Out
Log out of the system. This brings you to the admin login page.

Heme | Skiing | Golfing | Tennis | WeterSports | Fishing | Swimming | Safety | Kids | Reading | Coupens | Crder | Fresmription
LensOgtions | Shipeing | Beports | PricsRegusst | Aboutls | Try-On | 100%Guarantes | HappyCustomers | RetumPolicy | Affiliste

89 Loc




Custom build

— Developed customer service module
— Lens selection module

— Prescription sunglass module

— Backorder module

— Contact lens module

— Ordering module

— Search engine module

— Prescription upload module

— Returns/Exchange module

— Quality Control module

— Video module

— Shipping and Receiving module




Ground breaking Technology

 FrameFinder Virtual Try-On

FRAMEFINDER e Select to View:
virtual eyeglass Try-On™ SE—

3. 5 (M - ) @ eglasses Osun lasses
LOG IN . BOD-248-5427 eved 9

. Designers . Shapes . Materials . Upload Photo

Des Ig ners a) Small frames - Top
Frame: 1 of 52 (Page 1 of 6}
e | OREr ) R
1154 . AK 8021 LN AK 8023 LN
RED=1 ORI G
AV 6026 LN AV 603T LN B101 : N

R gy g

BB 303 . BB 340 B BB 369T .

4 o b pp

Use Mouse to Position Framas m

a) Small frames - Top
Designs

Add Frame to Favorites | View Favorites

Designer: (USD) 77.31

Model: 1154 Dark Gunmetal Buy ThlS Frame

Gender: Unisex 46/19 - 140 mm
Take me back to Catalog page Paterad Sizing Technalogy © 1998-2008 Ver. 2 Powered by FramesDirect com




From anywhere in the world

Style yourself

FRAMEFINDER . ; ”fii'_-’"-_‘i-i“"-‘-"“ Select to View:
virtual eyeglass Try-On™ e ® eyeglasses (U sunglasses
LOG IN A

. Designers . Shapes . Materials . Upload Photo

Plastic Bebe |

Frame: 4 of 14 (Page 1 of 2)

T @& RO

Chica LN Enuy LN Eye Candy LN
e U OO
Get Fresh &, Le Hot L. Made Up &
Marlowe & Maoody LN Helly &

44 < vore p pp

Use Mouse to Position Frames
Add Frame to Favorites | View Favorites

Designer: Bebe Price: (USD) 107.36

Model: Get Fresh Color: Back in Black Buy This Frame

Female Size: 48/15 - 135 mm

Gender:

Take me back to Catalog page Patentad Sizing Technology & 1668-2008 Ver. 2 Powered by FramasDiract com




Fashion friendly

Sunglasses

® 4 Free Frame Styling B Select tD_ View:
Fra mESD |l"ECt.c0m | Live Melp | _ eyeglasses [*) sunglasses
e -5 (M - F) S
Online Eyewear Experts Since 1996 LOG IN 800248 9427 Upload Photo |
(® Designers ® Shapes ® Materials ® Price ® Eyesize ® Temple Size
Frame: 1 of 49 Falxon | Gucci (Page 1 of 6)
W W
; Behave B Belong LN Betray :
Bottle Cap B, Crosshalr : Crosshair &
Dart B Disobay B Eternal

44 4 vore p pp
Add Frame to Favorites View Favorites

({o® o 9e)

i i P B WAEY | SELECT FRAME COLOR
Designer: Oakley - (USD) 175.00

Model: Behave - Berry - Add to Cart
Gender: Female 2 62/17 - 0 mm

Take me back to Catalog page > ssented Sizing Technalog A-2008 Powered by Framenlicact com




What about lenses?

o Started with sunglasses
 Then frames

e Single vision lenses?

* Progressive lenses?

 Mathematical calculations for seg height
— Ran test
— Worked
— Use exclusively




e Custom

ramesDirect.com

Inline Eyewear Experts Since 1996

B00-248-9427

LIVE
CHAT
Talk to an
r Eyewear Expert
800-248-9427
In Houston: 713-814-0011

Eyewear Categories
Eyeglasses

Sunglasses

Contact Lenses
Prescription Sunglasses

Try On Glasses
FrameFinder Virtual Try On

Prescription Lenses

100% Accuracy
Materials and Prices
Frame Sizing

Ordering Frames Online
Crizal Lenses
Drivewear Lenses G
Transitions Lenses G
Varilux Lenses &l

Prescription Sunglasses

Bolle

Costa Del Mar
Maui Jim
Oakley

Ray Ban
Serengeti
Wiley X

Buy Designer Eyeglasses

Adrienne Vittadini
Candies

Christian Dior
Dolce Gabbana
Guess Eyeglasses
Oakley Eyeglasses
Prada Eyeglasses

And prescription sunglasses?

prescription sunglass tools

VIEW CART | LOG IN | BOD-24E

keyword or item # “
ADWANCED 5

Serengeti Prescription RX Sunglasses

SUNGLASSESP CONTACTLEMSES)» EYEGLASSES» PRESCRIPTION SUNGLASSES»

Start here to see if your prescription works in Serengeti RX

flarnas Direct > Serengeti Prescription R¥ Sunglasses

SERENGETI
EYEWEAR
AUTHORIZED DEALER

Choose Your

DISTANCE ONLY

cC LI K HERE
Take me back to Serengeti RX prescription catalog

L PROGRESSIVE-NO LINE

C LI K HERE

Serengetl Prescription RX Sunglasses: Fill your prescription in Serengeti frames for the ultimate RX
sunglasses. Get superior technology of Serengeti prescription sunglasses. Serengeti T-shirt with sunglasses
purchase.

G‘: William C. from Arlington, VA

"My glasses were just delivered and | am as happy as | could possibly be. You guys are
great. Let me tell you, | have had all kinds of prescripfion sunglasses over the last 25
years, and | have never been safisfied with any of them. I've had Oakley, Ray Ban, all
sorts....and the people always just popped out the good lenses and put in cheap
prescriptions. The frames never accepted the lenses properly and | was always angry.

Almé dlnim Eimmm M Sl camis § vasill mommmmed $bum vasmomed  sames caaill memd bsrmimmmm fomme dbain fm Fmmd mees



Created a prescription sun tool

e Smart Sun Calculation

CHAT
TRAL Direct from the Doctors

Talk to an Authenticity Fair Prce Easy Shipping Securty
Eyewear Expert
B00-248-9427

— =T Oakley Prescription sunglasses
In Houston: 713-814-0011 P g

Oakley Prescription

sunglasses Behave Frames Diract > Prascription Sunglasses > Oaklay Prescrption sunglasses = Bahave

Sunglasses [ — ["Select Currency =) CHOOSE YOUR MODEL =
Eyewear Categories o
Eyeplasses Model Name: Oakley Prescription sunglasses Behave Prolected Images
Sunglasses " . * *r Wk
Contact Lenses Gander: Warien's sl b
Prescription Sunglasses Material: Plastic

Color: Be

FrameFinder Virtual Try m
On
Try On Sunglasses Frame 1 0f 113 Next P>

Designer Sunglasses

Adidas
Anarchy
Anne Kiein
Arnette

Bolle
Burberry
Calvin Klein
Carrera
Christian Dior
Coach

Costa Del Mar

DG : i
» Larger View ¥ Oakley Prescription sunglasses Sunglasses

Diesel Catalog
DKNY

Dolce Gabbana (UsD)
Dionna Karan T P —T " |

Ed Hardy Frame Color: . Berry = | 175.00
Emporio Armani

Gargoyles Lens Material: | Plutonite &

Giorgio Armani —_—

Gucci

Guess f : o

Kate Spade Lens Color: . Black Iridium H 204.00
Marc Jacobs
Maui Jim Color Chart: Ciick an image to change lens color Selected Lens Color

FE:]:EEI; Electronics H H H " " " " r' 1 r 1 " ! g:sseck;r:dﬂl:ﬂlﬁmu‘gm
ersol

e CEEEEEEEEE Sk S0
EI:::ELaurer H.."'l"..""

Ray Ban
Ray Ban Juniors
Rnhartn Cavali




Customer Service

* Focused staff
— New paradigm
— Work remotely
— Trained opticians
— EXxpert departments




Interact with consumer

« Walk-on video




Personalize brand message

« Talking to patient in the dispensary

VIEW CART | LOG IN| B0D-24B-8427

FramesDirect.com

Introducing Crizal Avancé™ with Scotchgard™

keyword or item #

] ; Protector
Online Eyewear Experts Since 1996 ADVANCED SEARCH
B00-248-9427 SUNGLASSESP CONTACTLENSESk EYEGLASSES) PRESCRIPTION SUNGLASSES)

LIVE
CHAT

| ONLINE | 100% Accuracy | Digital Lens Technology | Buying Frames Online | Eyewear Library
Talk to an
Eyewear Expert

Crizal =

share @ me @ HEeEGC AR B0 O
FramesDirect » Digital Lens Technology = Introducing Crizal Avancé

™ with Scotchgard™ Protecior

Why FramesDirect.com Is Just a Little Better...

200-242-9427 |

In Houston: 4-0011

MNeither rain, nor sleet, nor smudge, nor dust

Eyewear Categories can stop the AR lens that's made to stay clean.

Eyeglasses

Sunglasses

Contact Lenses
Prescription Sunglasses

AVANCE™

Introducing Crizal Avancé™ with Scotchgard™ Protector

Try On Glasses
FrameFinder Virtual Try On
NEW Crizal

Crizal Avancé™ with AVETCE \eith

Prescription Lenses n
Scotchgard™ Protector

100% Accuracy

Materials and Prices
Frame Sizing

Ordering Frames Online
Crizal Lenses G
Drivewear Lenses
Transitions Lenses &«
Variux Lenses G4

Prescription Sunglasses

Bolle

Costa Del Mar
Maui Jim
Oakley

Ray Ban
Serengeti
Wiley X

Buy Designer Eyeglasses

Adrienne Vittadini
Candies

Christian Dior
Dolce Gabbana
Guess Eyeglasses
Oakley Eyeglasses
Prada Eyeglasses

Scotchgard
Protector
lenses offer:

o,

Market-leading

in the market

Protector - The AR lens that's made to stay clean.

Essilor of America, Inc. has teamed with 3M Company to debut a state-of-the-art lens, Crizal Avancé™ with
Scotchgard™ Protector, the Anti-Reflective lens that's made to stay clean. This exciting new generation of
Crizal® lenses offers customers an unprecedented level of lens performance, cleanability and clarity.

Crizal Avancé™ with Scotchgard™ Protector lenses offer
patients the best available AR technology by combining




Promotional tool

 Emphasizing specific promotions

.

FramESDll‘ectcom Ray Ban Sunglasses wIEW CART| LOG IN | 800-248-9427
Classic Ray Ban Sunglasses offer quality, style and exceptional value. The '7

e —— T EARCH

timeless shapes of Ray Banz are always in style. Generations of Ray Ban keywvord or ftem # m

Sunglazses wearzrs will be farever cool. Nathing looks as good, or works as

good 35 @ Ray Ban. Free T-shirt with purchasze.

Online Eyewear Experts Since 1996

800-248.9427

LIVE
CHAT
| ONLINE |
Talk to an

Eyewear Expert
800-248-9427

In Houston: 713-044-0011

Ray Ban Sunglasses

Eyewear Categories
Eyeglasses

Sunglaszes

Contact Lenses
Prescription Sunglssses

FrameFinder Virtual Try On
Try On Sunglazzes

Designer Sunglasses
Adiclaz
Anarchy

Anne Klein
Arnette

Bolle

Burkerry
Calvin Klein
Carrera
Chriztian Dior
Coach

Cozta Del Mar
OG

Digsel

[

Dolce Gabbana
Donns Karan
Ed Harudy
Etmporia Arimani
Gargoyles
Giaroio Armani

ADYANCED SEARCH

share & M @ BH c O &S Mae@e

Order Securely fram a Tnisted Dealer

Authenticity Fair Price Easy Shipping Security

. Hodgsomn an

@Take Me to Virtual Try-On

hOf lisl

¥ RayBan 3025 Large Metal
Auiatar

¥ RayBan 3044 Small Metal
Awiatar

¥ RayBan 2140 Wayfarer

More about RAY BAM

Ry BAN Colorize

RAY BAM Prescription RAY BAN Aviator 2025 RAY BAN Wayfarer 2140
Sunglasses

Frames 1 - 99 Of 133 Page [1]2 P

B colect Currency v [ CHOOSE YOUR MODEL =]

; Ray Ban =
“ & F




Highlight unique brand features

e Tell your story visually

World's Largest Eyewear Store VIEW CART | LOG IN | B00-248-9427

FramesDirect.com Eyeatasses

Online Eyewear Experts Since 1996

B00-248-9427

LIVE
CHAT
| ONLINE |
Talk to an
Eyewear Expert |
B800-248-9427

In Houston: 713-814-0011

Eyewear Categories

Eyeglasses

Sunglasses

Contact Lenses
Prescription Sunglasses

Try On Glasses
FrameFinder Virtual Try On

Prescription Lenses

100% Accuracy
Materials and Prices
Frame Sizing

Ordering Frames Online

Buy Desligner Eyeglasses

Adrienne Vittadini
Berkshire Chase
Burberry

Candies

Christian Dior

DG

Dolce Gabbana
Emporio Armani
Giorgio Armani
Gucci

Guess Eyeglasses
John Lennon

Juicy Couture
Oakley Eyeglasses
Persol Eyeglasses
Prada Eyeglasses
Ray-Ban RX
Roberto Cavalli
Tom Ford Eyeglasses

T Hilfimar

Contact Lenses

100,000 eyeglasses online

keyword or item #

ADVANCED SEARCH

[ Sunglasses & Clip Ons

41 Contact Lenses

41! Eyeglasses

=)

oss/os4 | o EE B9

PRADA Sunglasses
Designer Eyeglasses too...

PRADA Sunglasses E‘

RAY BAN Sunglasses
FREE Ray Ban T-Shirt...

RAY BAN Sunglasses E‘

TOM FORD Eyeglasses
Provacative Eyewaear...

m

RIMLESS Eyeglasses
"Slihoustte, my favoritel” ...Dr. Hodgson

) S

Roberto Cavalll
’P
i

S ,
roberfo cavalli

ROBERTO CAVALL| Sunglasses
ROBERTO CAVALLI Eyeqlasses

CEO Welcom

Add-on
“.‘\'.].l('t'i 1l
P

Save

Sy
>4

Click Here



Maintain constant communication

FramesDirect.com + Nl — ‘ O N E
Online Eyewear Expents Since 1996 Ik :

1-800-248-0427 The Official Blog of FramesDirect.

HOME ABOUT ASK THE CEO GLOSSARY PODCASTS VIDEOS

Return to FramesDirect.com
Twitter: framesdirect
MyBloglLog: framesdirect

Facebook: Fan Page Ray Ban Colorize Sunglasses w/Free Gift Bag

2( Filed Under Eyewear | Leave a Comment
=

| W pelicio.us | 2piag | Wetumble | Eoreddit | Bnewsvine | Foslashdot |

Subscribe to The Eye Zone Blog

Enter your email address:

RAY-BAN COLORIZE NOW AVAILABLE
Free Gift Bag with Purchase

| Subscribe |

Delivered by FeedBurner

Search Eye Zone Blog

search this site... ~

Recently Written on Eye Zone

Ray Ban Colorize Sunglasses w/Free
Gift Bag

Ray Ban Eyewear Sundances
Choosing Eyeglass Frames: Things to
Know

Weekly Eyewear & News Updates for
2009-03-14

Consumers Should Beware of Non-
Authorized Eyewear Dealers

i . Be among the first to get the new Ray Ban Colorize Collection Sunglasses! The
Scheyden Classic Flip: Perfect in

Health Care entire Ray Ban Colorize Collection was recently released internationally and now it
Weekly Eyewear & News Updates for is available in America. Movie stars flaunt them, musicians rock them, and now you
2009-03-07

too can own them.
Spotlight on Tom Ford Sunglasses

Hot New Oakley Sunglasses Ray Ban has always been famous for their iconic sunglasses like the Wayfarer,

Harn Dimmad Claccac Lilka a Harn




This generations tools

Social Media

200 myspace
‘e ySp

com




Who is the audience? '

69% of the US population using internet
232,655,287 users

Or 19.8% of internet users in the world
4 times that use the web outside the US
930,621,148 about a billion outside US

» Online growth




Online growth

US Online Users, 2000-2006

[in millions)
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Is anyone looking for eyewear?

* |Inthe US alone there are:

« 922,096 searches for “eyeglasses”

« 656,481 searches for “contact lenses”

« 468,339 searches for “sunglasses”

« 98,560 searches for “Oakley sunglasses”
« 88,358 searches for “Chanel sunglasses”
« 38,532 searches for “Gucci sunglasses”

» How often




Every Month!




Other searches of interest

e Crizal 5,400

e Essilor 12,400

e Prescription lenses 27,100
e Progressive lens 18,600

e Varilux 8,100

e Zeiss lens 14,800

 VSP 32,000

 Marchon 1,500

 EyeMed 13,000




Who Is searching?

69% of adult women use the web
71% of adult men use the web

83% of age grou
82% of age grou
/0% of age grou

0 18-29 use t
0 30-49 use t

0 50-64 use t

ne we
ne we

ne we




Online spending

US Online Retail Revenues, 1999-2006

[ih Billians]

F140
F120
F100 —
50
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40

19393 2000 Zom Z00z 2003 Z004

Mate: Excludes Trawvel, Prescription Drugs & Auto




What are they looking for?

Information

About products

About services

Trusted sites

Convenience of buying online

» What about the visitors?



Our visitors

The 30,000 or so new visitors that come
to our site each day...




Arrived passively

Were not solicited

Were not advertised or marketed to
They had a need

And went to the web to get it filled

L

» New paradigm




New paradigm '

« That’s a huge paradigm shift

« The old paradigm - TV/Radio

« Captive audience

» Then the power of the remote arrived

+ Users could tune out unwanted
messages

« But with the internet...
» Who is in control?




You have no control

The user is In CONTROL




They decide "

« What they want to see
« What they want to search for
« Turn off a pop-up ad in half a second

» S0 we asked the brands




So we asked the brands

Expand your brand to the web?
Increase your market share on web?

L]

Leverage our web presence
Get your message out to millions

» We don’t create brands




We don’t create brands

We don’t want to create eyewear brands
We represent brands

We present brand to the consumer

And sell products

L]

» We suggested...




Ways for us to work together

Create an inventory live XML feed
Using our resources to plan inventory
30% of the products are on backorder
Send new releases in email form

Not only to the OD - to the CUSTOMER
Huge branding opportunity

» What’s ahead



Leverage Social Media

 |t's a different world out there
 We as an industry need to get on board

» A Virtual Consultation?




Virtual Consultation

FramesDirect.com @ FRAMEFINDER" gl A menghane

Online Eyewear Experts Since 1996

@ Designers @ Shapes @ Materials

on | Gucci (Page 1 of §)

“Hi, | am here -

to help. Can | V W
Frame Style
you for free?”

Betray

Ve

Crosshair S

Choose your method:

Phone Call

Eternal

a{a‘f\ﬁ More b PP

View Favorites

({o® o 9e)

SELECT FRAME COLOR

Use Mouse to Position Frames

Designer: Oakley 2 (USD) 175.00

Model: Behave : Berry : Buy This Frame
Gender: Female z 6217 - 0 mm
Take me back to Catalog page Faanted Sizing Technal 1866-2008 Ver. 2 Pawered by FramasDiract com




How can | help you in Moscow?

“Hi, | am here
to help. Can |
Frame Style

you for free?”

FRAMEFINDE

Frame: 1 of 40 Fe [

o RN 2
Y )

Y 5
Behave Belong| ¢ 8

Choose your method:

[ am locking for plastic sunglasses

Bottle Cap B Crosshair LS Crosshair 5 .,
- |
h ]
I ' 2
Dart L Disobey 5 Eternal L

44 4 vore p PpPp

Add Frame to Favorites View Favorites
Use Mouss to Position Frames B e SELECT FRAME COLOR

(USD) 175.00
Berry Buy This Frame

B62/17 - 0 mm

Take me back to Catalog page




What's possible in the future?

« Limited only by our imagination




Thank you




	Virtual Eyewear
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51

