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Who We Are

= Originated in Houston, Texas in 1991

= North America’s largest network of over 1,900
iIndependent optometric practices

= Over 4,000 independent doctors of optometry
= Currently in all fifty states and Canada

= Members profile — Successful, full scope practices
— Industry leaders
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Growth and Development History
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Quantity and Quality

$1.3B in retail sales

= Quantity is important « 3rd in the industry
e 1stin private practice

e Size of organization provides leverage,
greater efficiencies, and resources

= Quality is CRITICAL
e Leaders of the profession
- Association leaders
- Successful practices
- Lecturers, advisory board members
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Our Market Approach

Vision Source provides the following benefits to
iIndependent Doctors of Optometry to allow
them to be more successful in today’s
competitive eye care industry.

= Unmatched purchasing power

= Practice management concepts/programs

= Marketing opportunities

= Ensure doctors maintain independence
= Help practices grow and change

= The Network’s Focus
Providing the patient with the best in
vision eye care
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The Concept:
Strength in Numbers

To create a North American network of private
practitioners who are philosophically and ethically aligned
and provide them with competitive advantages that offer

the opportunity for continued growth, profitability and
ongoing practice success.

Organized Independence
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Business Definition:
Not a Buying Group

= Franchise because in 2/3 of states you must
be categorized as a franchise group
If you provide:

e Purchasing Power
e Practice Management Assistance

e Practice Development Programs -
“Marketing”

= Benefits of “Franchise” designation

= Member has protected territory
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Vendor Partnerships

“The Vendor Relations Division will develop and secure strategic
Industry partnerships that provide our members with a
competitive advantage in the ophthalmic marketplace.”

= Truly partner with manufacturers
= We move market share



(&,

&

Vision Source!

Practice Development Tools

National Website:

visionsource.com
2 million hits/month
Consumer portal:

e Office locator
Doctor portal

e Vendor
iInformation

e Chat board
e Staff training

‘J&j/ ViSionsource! Eye Health Examinations

North America's Premier
Network of T
Private '.‘ i ’(
Practice ~
Optometrists

Click the picture above to watch video

Welcome to Vision Source, your source for access to North
America's number one network of private practice optometrists.
Each Vision Source office is independently owned and operated
by a doctor of optometry dedicated to providing you and your
family with the best in eye health care, including

Home | Contact Us | About Vision Source | Career Opportunities | Find A Doctor | Login

| [ ABOUT VISION SOURCE | FINDADOCTOR | CAREER OPPORTUNITIES [ cowractus [ wogm | |

MIGHT ¢ DAY

viSion

Transiti@®ns
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Practice Development Tools

5 v-sloﬂ Source! vision Source of West Broward
Home -—mm

Office Websites:

Welcome to the Office of
Vision Source of West Broward

= Linked from national o
website

= Free to members
= Practice information
= Eye health videos

We would like to welcome you to our practice, The professionals at
our practice provide each patient with quality vision care and
exceptional customer service. Our staff is experienced in all areas

- -
of vision care. Maintaining healthy eyes requires regular
. comprehensive aye examinations. We look forward to serving you.

The practice has been at the same location for 36 years and the
staff is trained and knowledgeable in all phases of vision care. Our
services include computer assisted comprehensive eye exams,
treatment of ocular disease and injury, contact lens fitting
expertise, comanagement of laser vision cerrection (LASIK and
PRK)and cataract surgery, and frame styling te compliment your
lifestyle.

Click on the Newsletter to view.

Hedrjon@acl.com
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Professional Development

e
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= Optos Academy s

= Williams Group CIBAGVISION

= Billing & Codin o
Semi%ars-lOl g optos
thru 401

= Ritz Carlton WiIIian%Group'"
Legenday

Service Program
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Staff Development

= Online staff
training

= VSBA
Certification

e Vision Source
Business
Associate V;%‘

e Training and e
testing in keys
areas of practice
management

v Vision Source!




In each market
Regional meetings

Leadership/Manager
meetings

Meeting
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Our Approach Works !

e

Our Members grow faster We have a 98% retention including:
than the industry «Office closures
*Practice sales
Same Store Growth *Practice mergers
. Non renewals
12.00% Vision Source
10.00% 8.3%
. 7.50% 6.9%
8.00% 6.0% -J/0 6.2%
6.00%
4.00%
2.00%
0.00%
2004 2005 2006 2007 2008

5yr. Compounded Organic Growth: 39.3%
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Initiatives

&

= Stay true to our mission — bring more
value to our members

= Pursue North American saturation
= Increase organic growth rate
= Focus on next generation optometrists

= Ensure continued success of private
practice

= Provide best eye care in the world!
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